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INTRODUCTION
About the Larkin Township Recreation Plan
Larkin Township has developed a Recreation Plan to serve as a guideline to improve recreation facilities
and develop new recreational opportunities. To that end, this document forms the basis to guide policy
for implementation of improvements and new initiatives that will meet the recreational goals and
interests of the Larkin Township community. The development of the Plan was guided by the Larkin
Township Board.
Before any Recreation Plan is adopted and enacted, it is first important to understand what the needs of
the residents are, what recreational opportunities already exist, and what sort of projects are relevant
for residents based on age, ability, population, density, and the availability of recreational opportunities
in neighboring communities. This Plan has carefully considered input and suggestions via active
communication from Township residents, Township officials, and other community stakeholders. This
input is a critical component to this Plan, and, together, the voices of Larkin Township have united to
develop a Recreation Plan to enhance the quality of life for everyone.
The foundation for the development of the Larkin Township Recreation Plan was based on the following
goals:

•
•
•

Involve the community in the process to develop a five-year Recreation Plan,

•

Facilitate interagency collaboration in establishing recreation goals, objectives, and actions,
and

Identify and map existing Larkin Township recreational facilities,
Build common ground among Larkin Township stakeholders in addressing the future
recreational needs and priorities of the Township,

•

Enable Larkin Township to be eligible for financial assistance based upon the Recreation
Plan,

•

Continue to support and implement improvements for barrier-free, Universal Access to
Township parks.

Broadly speaking, Larkin Township officials intend to use this Plan to continue to guide their work on all
future recreational and parks projects within the Township. It is also a strategic document that
articulates specific goals to various agencies and organizations that fund local recreational and parks
improvement projects. Specifically, this Plan is developed in accordance with the guidelines for
Community Park, Recreation, Open Space, and Greenway Plans published by the Michigan Department
of Natural Resources (MDNR). A five-year, MDNR-approved Recreation Plan is necessary for Larkin
Township to pursue MDNR-administered grants. This Recreation Plan is written for a single Township,
Larkin Township. It covers all aspects of recreation within the community.
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COMMUNITY DESCRIPTION
About Larkin Township
Larkin Township is located in eastern Midland County
directly north of the City of Midland. It is bordered by
Lincoln Township to the west, Mills Township to the
north, and Bay County’s Beaver Township to the east.
It is a largely rural township with more concentrated
development in the areas closer to Midland. The
Township is characterized by large tracts of
woodlands and farmlands.
According to the 2010 U.S. Census, the population of
Larkin Township was 5,136. The 2017 American
Community Survey (ACS) estimate of population is
5,310. The population has ben steadily growing
during the past 50 years as shown in Figure 1.

Larkin Township is located in eastern Midland County

Larkin Township Population Growth
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Figure 1 – Larkin Township’s population has grown steadily since 1960. Source: U.S. Census. *ACS
population estimate.

Demographic statistics show that, compared to Midland County and Michigan, Larkin Township is
wealthier and more educated, with a high percentage of residents under age 18. Other demographic
characteristics of Larkin Township as compared to Midland County and the state of Michigan are shown
in Figure 2.
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Figure 2

Comparative Demographic Data
Larkin Township

Midland County

Michigan

44.5 years

41.5 years

39.6 years

Population under 18

26.5%

21.8%

22.3%

Population over 65

13%

16.9%

15.9%

Housing units occupied by renters

8.7%

24.1%

29.0%

Median Household Income

$95,781

$57,117

$52,668

Population with a disability

10.9%

13.6%

14.3%

Individuals below poverty level

4.6%

11.3%

16.6%

Population with bachelor’s degree or
higher

48.9%

34.1%

28.1%

Median Age

Source: American Community Survey 2017 estimate.
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ADMINISTRATIVE STRUCTURE
Parks and Recreation functions in Larkin Township are handled by the Township Board. The current
funding sources for operation and maintenance is the Township general fund, donations, park rentals
and participant fees. The Township uses general fund monies and grants to fund capital improvements.
Two years of budget data are shown below.
2019

2020

Operation & Maintenance

$18,625

$21,581

Capital Expenditures

$20,000

$20,000

Volunteers and Cooperative Relationships

Larkin Township works closely with the Northwest Little League Association (NLLA) in regards to parks
and recreation. The NLLA provides youth baseball leagues at Larkin Township Park for youths ages 5-12.
Over 200 players per year participate in the leagues. The NLLA volunteers mow the grass, take care of
the concession stands, and they provide upkeep and maintenance as needed on the ball diamonds and
the area surrounding them.
The local 4-H clubs that use the Township
hall for free to complete an annual
service project in the park. The Boy
Scouts also use the Township hall for an
annual 3-day retreat. They also complete
a service project in exchange for use of
the hall.
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RECREATION INVENTORY
One large park in Larkin Township

Sturgeon

Dublin

In order to plan for parks and recreation in the future, the types of facilities that currently exist in Larkin
Township need to be examined. It is also helpful to compare these existing facilities to general
standards as one measure of the adequacy of the parks and recreation facilities in the area. The
inventory was completed by the consultant on a site visit in August of 2019. An accessibility review was
also completed at that time.

Hurley

Jefferson

Eastman

Hubbard

Mier

Larkin Township Park

Waldo

Au Sable
State Forest

Monroe

Letts

Wackerly

Figure 3 – The Larkin Township Park is located near the center of the Township.
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The 28-acre Larkin Township Park is located on Jefferson Road adjacent to the Township hall. It features:
•

6 ball diamonds with dugouts

•

2 picnic pavilions

•

Batting cages

•

•

2 press boxes

1 toddler playground with small play
structure

•

2 concession stands

•

1 large play structure

•

2 restroom buildings

•

2,500’ paved walking path

•

1 soccer field

•

2 maintenance barns

• 1 sand volleyball court
As the only park in the Township, it is considered a regional park that serves the entire Township.

Figure 4 – The Larkin Township Park is comprised of two parcels. The larger 20.3 acre parcel is owned by the
Township. The smaller 7.7 acre parcel is owned by Dow-Dupont in a long-term lease agreement.

Grant History
Larkin Township has never received a MDNR recreation grant.

Accessibility

Creating a park system that is safe, accessible and usable to all individuals within the community,
including those with disabilities, is essential. Larkin Township has done considerable work to meet the
requirements of the ADA and provide barrier free access to many of its facilities.
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A grading system has been developed by the Michigan Department of Natural Resources (DNR) to easily
identify those parks and facilities which are most and least handicap accessible and usable, based on the
ADA guidelines. The accessibility grading system uses a five-point system ranging from one, none of the
facilities/park areas meet accessibility guidelines, to five, the entire park was developed/renovated
using the principals of universal design.

MDNR Accessibility Grading System
for Parks and Recreational Facilities
Accessibility
Grade

Definition

1

None of the facilities/park areas meet accessibility guidelines.

2

Some of the facilities/park areas meet accessibility guidelines.

3

Most of the facilities/park areas meet accessibility guidelines.

4

The entire park meets accessibility guidelines.

5

The entire park was developed/renovated using the principles of
universal design.

The consultant completed an accessibility assessment in Fall of 2019. The Larkin Township Park is rated
with an accessibility grade of 3. Most of the facilities meet accessibility guidelines. Some amenities do
not have accessible paths and there are no designated barrier free parking spaces. As it moves forward
with improvements, the Township Board will continue its efforts towards improving accessibility at the
Township Park.

Comparison to Standards

A generally accepted standard for quantity of park land is 5 to 10 acres of park land and open space for
every 1,000 residents. The current population of Larkin Township is approximately 5,310 indicating a
range of 26.6 acres of park land to 53 acres. Larkin Township currently owns 21 acres of park land. This
indicates that there may not be enough park land acreage in the Township.
There are no current standards for specific facilities at parks in terms of quantity and variety. In this
arena it is best to listen to citizens and find out what facilities they are asking for. Township officials
should also be aware of current trends that may drive the need for different facilities. For example, gaga
ball pits are currently very popular along with pickleball courts and disc golf.

Natural Resource Inventory

It is important to be aware of significant natural resources in the area so that leaders and officials can
determine the role they play in the overall health and wellbeing of the community. Some communities
chose to acquire some of the properties with these features so as to preserve them for future
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generations. Figure 5 shows an aerial image of Larkin Township. The most significant natural features
are the large stands of woodlands that occur across the Township. Forests provide important natural
habitat for wildlife and they improve air quality and help to provide flood control. Approximately 430
acres of woodlands are part of the Au Sable State Forest as shown in Figure 3 above. Many of the
woodlands contain wetlands, as well. Wetlands are important features in the landscape protect and
improve water quality, provide fish and wildlife habitats, store floodwaters and maintain surface water
flow during dry periods. The Township also contains several streams and county drains for water flow.
One of the larger Township streams is the Sturgeon Creek which flows southward on the eastern portion
of the Township.

Figure 5 – Larkin Township contains large tracts of woodlands scattered across the Township. Image: Google Earth.
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COMMUNITY INPUT
Listening to Larkin Township
To comply with the Michigan Department of Natural Resources guidelines for the Development of
Community Park, Recreation Open Space and Greenway Plans, Larkin Township offered two
opportunities for public input along with a 30-day period for review and comment on the draft plan.
The first opportunity for public input was an online survey where respondents were asked to answer
questions about park usage and preferences. The second public input opportunity was the public
meeting held after the 30-day review period and prior to the adoption of the plan.

Survey

The online survey was available from September 19, 2019 to October 2, 2019. It was publicized with a
link on the Township website and a Facebook advertisement. Two hundred thirty people responded to
the survey. Approximately eighty percent of the respondents lived in Larkin Townshp. Another 18% of
the respondents lived in Midland County outside of Larkin Township.
Significant results are discussed below. A complete survey report is contained in Appendix A.

Familiarity with the Larkin Township Park
Nearly 93% of the survey respondents were aware of the Larkin Township Park. Sixty-two percent of the
respondents stated they had visted the park several times. See Figure 6.
Figure 6

Familiarity with Larkin Township Park
70
60

62%

50
40
30

19.7%

20

10.9%

10
0

I have visited the Larkin
Township Park several
times.

7.4%

I have visited the Larkin I know the park is there. I I was not aware that this
have not visited it.
park existed.
Township Park once or
twice.
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Quality of Larkin Township Park
The vast majority of the survey respondents with an opinion rated upkeep and maintenance as well as
safety and security in Larkin Township Park as good. Opinions regarding the variety of amenities and
handicap accessibility were more mixed. Half of the respondents replied “good” while “fair” responses
ranged from 42% to 48%. (Please note that respondents who replied “don’t know” where filtered out.)
See Figure 7.
Figure 7

Rating Larkin Township Park
90%

81.5%

80%

73.9%

70%
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50.0% 47.9%
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50.0%
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20%
10%
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21.2%

17.4%

4.8%

1.1%
Upkeep & maintenance

Safety & security

Good

7.6%

2.1%
Variety of amenities

Fair

Handicap accessibility

Poor

Additional amenities in Larkin Township Parks
Question 8 of the survey offered 22 potential amenities that could be added in Larkin Township Parks.
Respondents were asked to check all that they would like to see added. A spray park/splash pad and
more walking paths were the most popular reponses with nearly 60% of respondents checking spray
park/splash pad and 57% of respondents checking more walking paths. Other amenities that scored
well included sledding hill, bike trails ,winter ice skating, dog park, additional playground equipment,
community gardents, basketball court and disc golf.
The top ten responses are shown in Figure 8.
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Figure 8

Addential Amenities Needed in Larkin Township Parks
Spray Park/Splash Pad

59.5%

More Walking Paths

56.8%

Sledding Hill

39.2%

Bike Trails

38.3%

Winter Ice Skating

34.8%

Dog Park

33.5%

Additional Playground Equipment

30.4%

Community Gardens

27.8%

Basketball Court

26.9%

Disc Golf

20.3%
0%

10%

20%

30%

40%

What do you like best about the Larkin Township Park?
Nearly 150 respondents filled in a responses about what that they liked
about the Larkin Township Park. Common responses are shown below.

Response

Frequency

Clean/Well Maintained

34

Close proximity

28

Location

18

Quiet

17

Path/Trail

16

Safe

12

50%

60%

70%

“We are able to eat dinner and
let my daughter play on the
playground equipment and enjoy
time outside instead of being
stuck indoors! I just love how
easy it is to access the park!“
“We've been able to enjoy the
park throughout many years of
our children's lives. As littles in
the playground to baseball and
soccer games and practice. Lots
of open space to throw a frisbee
or football. A great option within
walking distance too!”
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“I love the ideas of a splash pad,
and a sledding hill! We would be
there ALL YEAR!!“
“I wish we could access it in
spring better. The parking lot
takes a long time to open and the
path from Acorn is muddy for a
long time.”
“More walking paths would be
nice.”

What is one thing you would do to improve Larkin Township
Park?
One hundred twenty-three respondents provided an answer to what
they would do to improve Larkin Township Park. The answers varied
widely. The most frequent response related to availability of
bathrooms and the need for more bathrooms. Other items
mentioned were the desire for a splash pad/spray park and
comments related to trails. Some respondents wanted more trails.
Others wanted improvements to existing trails, such as improved
drainage to avoid muddy spots. Other responses included parking
improvements, new playground equipment, and more shade.

Other Input
A concerned citizen met with the Supervisor to express concern about dogs running off leash in the area
of the park where young children play on the playground.
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GOALS AND OBJECTIVES
Planning for the Future
Larkin Township’s recreational facilities bring people together and add to a sense of civic pride and
belonging. Maintaining and updating park and recreational facilities will preserve the value and
popularity of the Township’s parks. Demographic and lifestyle changes will lead to new demands such as
for more biking and walking trails or intergenerational programming.
Developing goals and objectives is an important part of the recreation planning process. The overall
goal of a parks and recreation department is
to provide recreation opportunities for the
community and/or region it serves. More
specific goals must be based on the
demographic characteristics of the
population served, the physical and
environmental characteristics of the area,
and the input of the community.
Goals are the broadest level; they are
overreaching and general. Objectives carry
out the purpose of the goal. The Action Plan
identifies specific projects and programs. The
Action Plan can include organizational,
staffing, programming, public information,
and operation and maintenance actions.
Larkin Township formulated the following
goals and objectives based upon the
characteristics of the community and the
input received from the survey and the
Township Board.
GOAL 1 - Provide recreational and support facilities that offer local residents and visitors safe outdoor
gathering spaces for active and passive recreational uses.
Objectives
1. Develop a long-term development plan for Township Parks.
2. Expand current amenities and make improvements to the parks based on the Recreation Plan.
3. Acquire additional park land to preserve open space and provide additional recreation
opportunities in Larkin Township.
4. Continue to evaluate and monitor safety and security at the park(s) for potential improvements
and enhancements.
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5. Continue to evaluate and monitor maintenance and cleanliness of the park(s) for potential
improvements and enhancements.

GOAL 2 - Provide safe, broad, community-based recreation opportunities that improve the overall
quality of life for all residents of Larkin Township.
Objectives
1. Develop recreational facilities that are accessible for users of all abilities.
2. Provide for activities and experiences that can be enjoyed together with persons of multiple
ages.
3. Provide adequate opportunity for rest and contemplation.
4. Maintain and expand cooperative relationships with recreation groups in order to offer
recreation programs in the Township.
GOAL 3 - Provide trails and multi-use paths for recreational and transportation use.
Objectives
1. Develop a trail system and non-motorized transportation plan for the Larkin Township
community.
2. Where possible, connect local trails to regional trails and destinations.
GOAL 4 - Provide quality facilities for leisure time activities with special consideration given to
activities improving health and fitness.
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GOAL 5 - Increase public awareness and knowledge of the recreational opportunities in Larkin
Township.
GOAL 6 – Preserve natural resources and wetlands in Larkin Township.
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ACTION PLAN
Looking at the Next Five Years
The Action Program shown in Figure 9 details the direction the community wishes to take over the next
five years, in terms of parks and recreation. It is based upon the established recreational goals and the
needs expressed during community input.
Potential projects were prioritized from with through 12 with 1 being most important and 12 being
least important. Each action item relates to one or more of the numbered goals from the Goals and
Objectives chapter. Potential capital improvements described in this Plan have been established not
only to provide a framework for decision makers but also to enable the Township to apply for grant
funding for these proposed projects.
The project list in not a fixed element and it is neither all-inclusive or exclusive. The schedule reflects
the results of the input received from the online survey and Township officials. Future circumstances,
especially availability of funding, may change priorities or require reprioritization of items.

Figure 9

Larkin Township Parks and Recreation Action Plan
Project

Priority

Relates to Goal

Improve walking path between the park and the
Waskevich Subdivision

11

1, 2, 3, 4

Acquire additional park property

3

1, 6

Develop a Township parks and recreation committee

1

1, 5

Add more shade throughout the park

5

1, 2

Add benches and seating throughout the park.

10

1, 2

Add an additional pavilion

9

1, 2

Upgrade/improve restroom facilities

6

1

Add additional playground equipment

8

1, 2

Add accessible playground elements

7

1,2
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Figure 9 (continued)

Larkin Township Parks and Recreation Action Plan
Add additional walking paths and bike trails through the
Township and Township Parks

2

1, 2, 3, 4

Explore the addition of a splash pad

4

1, 2

Work with Midland County Road Commission on extending
the Midland to Mackinaw Trail southward to the Larkin
Township Park.

12

2, 3

Financing Potential Improvements
Funding for parks and recreation capital improvements can come from a wide range of local, state, and
federal programs. Grant funding is available for parks and recreation projects. However, applicants
need to target potential funding agencies and programs very carefully so as to meet the specific criteria
required. Appendix B contains a current listing of programs and agencies that can provide funding for
parks and recreation projects.
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SUMMARY AND CONCLUSION
A Plan supported by the Community
In its continuing effort to provide quality recreational opportunities for its citizens, Larkin Township has
developed a Parks and Recreation Master Plan as a tool to guide the development of community park
and recreational facilities and locations over the next five years. This plan is the latest effort by the local
governmental officials in Larkin Township to establish recreational goals and objectives for the
community. The plan will also provide the Township with eligibility for grants from the Michigan
Department of Natural Resources (MDNR) to assist the community in reaching its recreational goals.
Larkin Township contracted with Spicer Group of Saginaw, Michigan, to assist them with completion of
the Parks and Recreation Master Plan. The consultant worked with Larkin Township officials and staff
through the course of the plan.
Data was collected about the Township including maps, demographics, park information and an
inventory of existing facilities. This data was collected from a number of resources such as: township
officials, Midland County GIS, field observations, U.S. Census, and various websites.
Community input was collected via an online survey conducted in the September of 2019. Based upon
the existing information and the community input, Larkin Township developed goals and objectives for
parks and recreation. Then, action plan items were written that would work toward accomplishing the
goals and objectives.
The consultant completed the draft Recreation Master Plan document. The plan was made available for
review at the Larkin Township Hall and on the Larkin Township website beginning on December 8, 2019.
This reviewing opportunity was advertised in the ____________. The final opportunity for community
input occurred at the advertised public meeting held prior to adoption of the plan. This meeting was
held on January 9, 2020 at the Larkin Township Hall.
On January 9, 2020, the Larkin Township Board passed a resolution adopting the Recreation Plan.
Copies of the advertisements and resolutions are included in Appendix C.
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APPENDIX A
Community Input Survey Results
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Larkin Township Recreation Plan Survey Report
Survey Available – September 19, 2019 – October 2, 2019
230 Responses

1. Why do you visit local parks in our community? Please check all that apply.
90
80

79.8

70

63.6

58.3

Percent

60
50

35.1

40

31.1
24.1

30

22.4

20
10
0
To enjoy the Exercise, such
outdoors.
as walking or
biking.

Family
Watch an
Special event Participate in
Informal
gatherings,
organized
or festival.
organized
recreation
picnics, etc. sporting event.
sporting
such as pick‐up
events.
softball,
soccer, or sand
volleyball.

2. Larkin Township owns and operates one park, known as the Larkin Township Park. It is
located on Jefferson Road between Hubbard and Monroe, just south of the Township
Hall. It includes six ball diamonds, a walking path, two pavilions, playground equipment,
horseshoes, a soccer field, and sand volleyball. What is your familiarity with this park?
70

62%

60
50
40
30
19.7%
20
10.9%
10

7.4%

0
I have visited the Larkin
Township Park several
times.

I have visited the Larkin I know the park is there. I I was not aware that this
Township Park once or 1 have not visited it.
park existed.
twice.

3. Have you ever rented a pavilion at the Larkin Township Park?
Yes – 10%

No – 90%

4. The development of the Larkin Township Park has improved the quality of life for
residents of Larkin Township.
Agree – 73%

Disagree – 2%

No opinion – 25%

5. Please evaluate the following aspects of the Larkin Township Park
Good

Fair

Poor

Don’t Know

Upkeep & maintenance

63.3%

13.5%

0.9%

22.3%

Safety & security

52.8%

15.2%

3.5%

28.6%

41%

39.3%

1.7%

17.9%

20.1%

17%

3.1%

59.8%

Variety of amenities
Handicap accessibility

6. Do you think the Larkin Township Park needs additional playground equipment?
Yes – 43%

No – 21%

No Opinion – 36%

7. What type of new playground equipment would you like to see at the park?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

For older children 7 and over...
Gagaball, handicap equipment (swing ect)
Handicap accessible playground equipment .
Separate playground area for age groups. To prevent injury and bullying
Plays ape similar to Plymouth Park
More equipment for toddlers/younger kids
Squirt park
More updated toys and play areas for younger children.
Just more equipment
Equipment focused on younger children. Equipment in a more shaded area.
Spray park
Splash pad would be amazing!
I would like to see a more comprehensive play set that is themed. I would really like a spray
park on this side of town.
14. Additional items at the toddler playground. More toddler swings or swings where you can face
your child and swing at the same time.
2

15. SPRAY PARK!! Weive within 3 miles and visit 2 or 3 times a week during the summer. We love
the playground and concession stand (in the evenings) but would LOVE to have a water feature
for kiddos!!
16. Basketball hoop
17. Spray park
18. Larger and more complex play structures that gives kids an opportunity to test their skills and
coordination. Such as obstacle course type set up.
19. Gaga ball. Maybe so bigger slides and equipment for children who are a little older.
20. climbing equipment for kids, handicap accessible swings, more mature based equipment
21. More accessible equipment, please.
22. More swings and slides
23. A large playground and a splash pad
24. More swings for smaller children
25. Something besides baseball diamonds. We have absolutely no use for those.
26. Spray park, slides and swings
27. Picnic tables and chairs, grills, garbage containers, water park
28. More swings and more smaller structures for littler kids.
29. A wooden playscape similar to that at the Plymouth Park. And more shade for the playground
equipment. The only reason we don't go there often is because the equipment gets too hot for
the kids.
30. It would be great to see new equipment replace some of the older, worn out pieces. Old
playground equipment becomes unsightly and a safety issue.
31. Spray Park
32. Basketball hoops
33. Spray park. Something for older kids
34. Handicap swings
35. Something other than wood chips, perhaps more shaded areas for play
36. Spray park/splash pad
37. There is new and interesting equipment available to set the park apart from others. Too many
of the parks in Midland County are so similar that if you visit one you've basically visited them
all.
38. Splash pad/spray park
39. Toddler appropriate structures, more natural equipment
40. Teeter totter, tire swing, etc. Just something new for the kids to do
41. Disc golf course
42. Spray park
43. More modern equipment similar to plymouth park or like krossroads park in saginaw/kochville
area. One where younger kids under 3 can explore.
44. More handicapped accessible swings and apparatuses
45. More for little kids (smaller structures) and extra swings are always a plus (especially baby
swings)! Maybe a tire swing?
46. Just a different variety
3

47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.

Zip line (like at Central Park Elementary), dome climber, more shaded areas to play in
Please include accessibility for all children
Spray park
Spray park
A parent child swing.
Water spray park
Something new that the 11 and up would enjoy!
More for younger kids
Climbing stuff,
Something larger for the smaller children, ages 2‐5. A sandbox or splash pad would be great.
Any type of equipment that will interest young family's to bring their children to the park.
More modern climbing and obstacles

8. Larkin Township is considering acquiring additional park land. It hopes to fund any such
acquisition primarily with grant funding. What kind of additional amenities would you like
to see in Larkin Township parks? Please check all that apply
Spray Park/Splash Pad
More Walking Paths
Sledding Hill
Bike Trails
Winter Ice Skating
Dog Park
Additional Playground Equipment
Community Gardens
Basketball Court
Disc Golf
Gaga Ball Pit
Adult Fitness Court
Additional Pavilion
Cornhole
Tennis Court
Four Square Court
Warm Weather Skate Park
Pickleball Court
Additional Soccer Field
Equestrian Park
Bocce Ball Court
Other ‐ Write In
Additional Horseshoe Pits
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1. At this time spring, summer or fall. When we've been to the park besides for little league. The
park is almost empty with the exception of a young family it two at the playground.
2. Bathrooms open more often
3. Beach volleyball with lights
4. Bench swings
5. Camping area
6. Corn Hole
7. Don't think we need more parks
8. Drone allowance
9. Handicap accessible playground equipment
10. Nothing
11. Pool and more benches for the elderly in the shade or shaded
12. Winter ski trails

9. What do you like best about the Larkin Township Park?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

Cleanliness and people using.
It's quiet, well maintained and I feel safe when my grandkids visit there.
How clean it is
It's improving.
We forget that it is there but it would be a good place to take our grandchildren when they
are visiting. We are always looking for things to do with them.
Location to our community. Ball fields, playgrounds, wooded surroundings.
Clean, quite, feels safe
Finding out it's there!
Have never been there
Location it's nice a quiet country location
Very nice and clean park. Close to home. Grandkids love the playground
Close to home and safe area.
Closest to home
Close by and not crowded
It is nice and has a variety. Would love a spray park there.
I have only seen it but it looks decent and it is close to my house.
Watching Little League baseball/softball. That is when we see people visiting the park. At any
other time we can be the only people there.
Plenty of things for the kids to run around and burn energy on.
Peacefulness
It's within walking distance of my house if I cut through the subdivision.
I enjoy coming to walk or run on the path rather than busy unsafe roads.
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22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.

55.
56.
57.

Right at the end of my street so it perfectly convenient! I've thought about teaching yoga
classes there!
It has a family feeling.
Quiet, clean, great play ground equipment
Cleanliness
It's close, therefore we use it more
It is updated and clean. I enjoy the walking path.
The location
Relaxing place for group picnic
Close, safe, clean place to gather for family picnics or a sporting event.
Convenience
Cleanliness
The convenience of it. It is in a great location.
Very well kept and close by.
The closeness to my home.
It's location and the walking path.
The big play equipment!
It's quiet, off the road, and is close to home.
How friendly everyone is when you are there. It's a very nice park to take your family to or
even to walk around.
Close to where live.
The playground and restroom facilities
The kids play ground
a nice big open space, and a quiet place to go during the week
Quietness, cleanliness, safety
We are able to eat dinner and let me daughter play on the playground equipment and enjoy
time outside instead of being stuck indoors! I just love how easy it is to access the park!
Proximity to my home
Close proximity to my residence.
Have not been
Baseball field
Accessibility
walking trail
Convenient location
It is close to my home and a nice place to take the kids to play
Well maintained, easy to visit.... Space between car paths and where kids play is large enough
that kids aren't likely to run into a parking lot or where cars are driving We love the
playgrounds and the big green, informal soccer field. We also have been with groups using the
pavilions. It's our favorite park in Midland county!
It's not busy; peaceful and lots of nature
It's close to my house and well maintained
close to my house ‐ can walk there through a path off of Acorn Lane
6
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59.

60.
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68.
69.
70.
71.
72.
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74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.

85.

close to home. clean. safe, well maintained,
Well kept. Family friendly option. Can do a variety of activities with family and friends. We've
been able to enjoy the park throughout many years of our children's lives. As littles in the
playground to baseball and soccer games and practice. Lots of open space to throw a frisbee
or football. A great option within walking distance too!
We use the path through Acorn Street to get to the park. We would really love it if it was
developed and sprayed for mosquitoes in the summer. The dark swampy path is heavily
populated by them!
Quiet and secluded on days no ball games are happening
Walking paved path, Soccer fields, Pavillion rentals (although side walls would be nice to
prevent wind ),
Close to home
The trail from our neighborhood, baseball, soccer and dog friendly
It is clean
Don't know
I hadnt known about it until this summer when a friend held a birthday party there. Its a great
location. The area was very clean and inviting. I'd love to use walking trails but am concerned
about safety if alone.
Location
It is quiet and close to my home
Close to my home
Clean, close to my home, safe, the atmosphere is great. I like how user friendly the main
pavilion is. Those outlets are fabulous!
The quietness.
The fields are so close to home and the playground is within viewing of both diamonds
The nature
I grew up at this park ‐ it has sentimental value to me.
It is good to know we have a pleasant resource nearby. It adds to our appreciation of nature
and the outdoors.
Location
Baseball fields
It's set back from the road and is usually quiet.
It's quiet. It seems very well maintained, and the port‐a‐potties are always clean.
Close proximity of playgrounds to baseball fields. Not usually busy.
It's safe and big
Location
We love to come and spend time as a family. It would be nice to have permanent bathroom
facilities closer to the playground equipment, we utilize the portapotty but it's difficult to
maneuver in it with young children. We don't always have time to make it to the other
restroom.
I like that the large playground doesn't sit right on the main road. You want to watch your kids
play not worry about cars speeding past them.
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119.
120.

The large colorful playground is wonderful, and we enjoy the pavilion right next to it for
picnics and gatherings.
The new walking/running path, batting cages, new bathrooms, open area for various activities
and connection to subdivision.
Walking path and pavillions
Pavillions
Playground equipment for toddlers and older kids. Well maintained walking/running trail.
I run on the paved walking/running path four times per week. We also come for the
playground which my one year old son really enjoys.
Availability to use most fields are very good. When the kids were younger, they loved the
playground equipment.
Lots of trees. Hugh quality ball fields and concessions. Walking paths are great
Easily accessible
That it's there. It was much needed. And my Dad helped build the playground.
It's close to home, clean, great facilities
Well maintained
Quiet, clean
It's in our neighborhood!
Safe, easy to access, clean
I've never been.
It gives youth a place to play and be active for multiple different age groups and activities.
The walking path is also very nice for adults who want to be active, but don't want to walk on
the road.
Location Ease of access
We love that it is rarely have very crowded!
Convenient location to my home especially when my children were playing ball
Location. Awesome playground equipment
Unsure haven't spent a lot of time there
The playground equipment
Never been there
Great location from my subdivision
Relatively quiet, not as busy as other parks
Location, quieteness, how its tucked back off the road and super private
Accessibility to township but It is rather small
Not overcrowded Open space for flag football/field games
Cleanliness
It's close to home and clean
A clean place to visit.
Location and cleanliness
Close to home
That it isn't crowded and I can easily keep and eye on my children while they play on the
playground.
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121. I have never used it and don't know anything about it so I would prefer her not to come in on
this question, where are we talking are we talking the city Forest, by the sled hill, just not
familiar with what we are talking about here. I am moving back to Larkin with in the month!
122. Haven't been there
123. Easy to get to. Seldom crowded. Good distance from road. Great place to bring toddlers.
124. Quiet area, easy to see/know what is going on/who else is around, very clean and well kept.
The play structure is large, has a variety of things, and is kept nice.
125. I live in Larkin so it is convenient
126. Cleanliness and safety of area Nature filled walking trails
127. Clean, well‐kept, never overcrowded
128. Nature walks
129. Convenient, we'll maintained, neighborhood
130. Location!
131. The clean well kept park with large trees.
132. Ball fields & Bathrooms
133. It's less congested than other parks
134. The playground
135. That people in the township have it available to them, playground for the children!
136. The quietness of taking a walk during spring, summer, fall.
137. Very well maintained, good location
138. It is very well maintained.
139. Wooded setting
140. I'm it's clean
141. How friendly everyone is there
142. The proximity to my home and the updated current playground equipment.
143. The closeness to my home
144. Centrally located and in good shape
145. Very family oriented.
146. Easily accessible for baseball and softball games. Parking is poor.
147. Nice, quiet place.
148. Ability to access from Whispering Pines subdivision.

10. What is one thing you would do to improve the Larkin Township Park?
1.
2.
3.
4.
5.
6.
7.
8.

Security
Make it bigger
Older children needs...7 and over
More seating for the ball fields
Have full restrooms open during all daylight hours. .
Promote it.
Restrooms are locked and porta Johns not very clean
Biking and walking trails. Splash pad for kids.
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9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.
35.
36.
37.
38.
39.
40.

Provide clean usable restrooms or pot a potties
Add more walking trails
Add some clearer signs for the ball fields. I.e. name each field. Would love a spray park.
More knowledge about it for new residents of Larkin township. I didn't even know it existed
my first year here until I went to vote.
The toddler park could use some shade.
I would put more benches in with shade for the elderly to enjoy
Easier access for bicycles ‐ i.e. bike lanes on Monroe and Eastman so you don't have to risk
your life among the crazy drivers if you are biking.
Extend or create additional paths for walk/run. Trail style leading elsewhere for when park is
busy with little league events.
More trails for walking
Maybe events..like parkapalooza in Sanford. Or music in the park etc
Public restroom open during the day. Portapottys can get gross and hard to use with little kids.
Some of the playground equipment is very small and for the tots. It may be an idea to add
some larger playground equipment.
More updates
More equipment, pavilions
More walking paths would be nice.
More shaded pay areas
Actual bathrooms.
Spray park / splash pool.
Advertising to resident s about it
Water feature for kids
I'd increase playground equipment and items for young families.
available bathrooms, they are always locked.
Spray park would be awesome
Add a basketball court
DEFINITELY ‐‐ improve the path from the end of Acorn to the park. No reason that kids going
to baseball in the spring should have to walk through mud. The boardwalks are a step in the
right direction, but just some simple woodchips would help the rest (and the boardwalks are
not bike friendly). The failure to do this in the past is a shame. Also need to educate
Waskevich area residents that the path exists. There is a legal easement for this path (quit
pretending there's not...).
Volleyball courts needs updated and upkeep. Restrooms needed near front of park as well.
It would be great to have a splash park or an indoor gym for adults
Improve and upgrade current equipment and fields.
Add a camping area
Improve soccer field
Promote it more
I wish we could access it in spring better. The parking lot takes a long time to open and the
path from Acorn is muddy for a long time.
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41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.

59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.

The designated parking areas get too congested when busy, they're not big enough for that
many ball diamonds. Lots are not a good geometrical shape and people park willy nilly.
Gaga ball
It's pretty nice already
grade the roads more. blacktop roads
Love the idea of expansion.
Entrance from Acorn Street
Security‐ the constant vandalism us ridiculous. Gates never shut on time,
Wind barrier on pavilions. Wind tunnels through them and a few side walls would really help.
Increase awareness
Need better access from our neighborhood to get to the park.
Water fountain, bathrooms available
Last time I visited the restrooms were closed. I think the restrooms should be open during
park hours.
Add more options
Bathrooms open more often
Add features. A dog park , enclosed, would be wonderful
Keep it clean
Advertise more and add enclosed pavilion with plumbing, restrooms and kitchen facilities.
More parking .... I've been blocked in when Tball games are going on at the same time as
Junior and Senior ball because people park three deep in the back parking lot by concession.
Security. There is a camera in the back but no one knows who broke into the shed. Or who
was in the men's bathroom. Or who did donuts and broke the fence. There are plenty of
places to put more cameras that are turned on.
Make the fields more updated for sports
Children's specific hours
Bathrooms being open during baseball season
Better bathrooms.
Offer more shade for the playground equipment. We'd go more, but the equipment gets too
hot for the kids to play on.
Better parking. Better access to fields, pavilions
Parking, bathrooms
More playground equipment
More restroom facilities near the front end of the park
The splash pad is a fantastic idea!
The dirt in the baseball fields up front (used mainly for younger kids' ball games) is very high in
gravel and rock content. We would love to see more of a clay or sand field set‐up there.
Flushable bathrooms near the pavilions
More walking or biking paths
Improve volleyball court. Court maintenance and new net.
I would love to see more paved path.
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74.
75.
76.
77.
78.
79.
80.
81.

82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.
100.
101.
102.
103.
104.
105.
106.
107.

Addition of basketball hoops. Improve the quality of dugouts in small baseball fields. allow
usage of the two larger baseball fields (they are always locked up & nobody can use)
Make it easier to bike to. Jefferson is dangerous with no sidewalks or bike lane.
Paved road and parking
Gardens
Spray park
Last time I was there, the grass was very long and unkept and the mosquitoes made it
unbearable. We haven't been back. So better grounds upkeep would be a great start.
Restroom availability when there are not baseball games ...restrooms are always locked
except during ball games
My opinion is the park is excellent the way it is. I would rather see it kept clean and well
maintained, which it currently is, rather than grow larger and become too big to manage or
become a burden to the budget.
Gravel roads ‐ pave it or improve the sust & potholes
Add more equipment
Bike path
Cold weather activities. Can't use it 6 months out of the year
More options for things to do for young and old alike
Walking path
Community garden for vegetables
Different "big" kid options‐ pre teen/ teenager things to do
Would love to see a spray park or a sledding hill for younger kids as city forest is steep and so
busy
Increase playground equipment
Make it bigger
More benches near playground and around field space
Security cameras
Bathrooms open more often
I love the ideas of a splash pad, and a sledding hill! We would be there ALL YEAR!
Variety of playground equipment, splash park, dog park.
Bathrooms? More shaded areas to play.
Add a splash pad/water feature. There aren't any on this side of town.
The bathrooms
Bathroom availability and indoor place for exercise in winter weather
Add a spray park
Make people aware. I always forget about it
Spray park for dogs!!
Hold events like craft fairs there
More bike paths. woods or field
Nothing, I think as a twp we all need to remember it's a twp in Midland Co. Not in or around a
community like Grosse Pointe Shores, Rochester Hills, Traverse City. It says on grants... Once
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108.
109.
110.
111.
112.
113.
114.
115.
116.
117.
118.
119.
120.
121.
122.
123.

you spend the grant money, who is paying for up keep? Tax payers, so up our taxes go again.
We have lived in Larkin for forty‐six yrs.
More parking
Add a splash pad
Dog park
A dog park would be great!
Don't know... I don't think we need two parks!
A dog park! Would love to have one nearby...would certainly visit.
Additional diversity for activities ‐ the park is currently overwhelmingly dedicated to ball fields,
with very little else to offer. More open space, wooded and lawn, would be nice as well.
Additional activity such as dog park.
Hold events ( concerts)
Ground the slides better. My children are often shocked with static when I pick them up off
the slides.
Make sure the grounds are kept up
Additional activities.
Parking capacity. Parking lot conditions. Baseball dugouts. More kids play equipment in the
back of the park not just front.
More usage by people
Hiking style trail with stops.
Improve the path from Whispering Pines to the park.

11. Do you have any other comments about parks and recreation in Larkin Township?
1. Thanks for the good job you do.
2. More word of mouth...its a beautiful park
3. Exist Park is sufficient, don't need to buy more land
4. I'm looking forward to checking it out!!!
5. I live in Larkin and am not aware of these parks and services.
6. No. Looks nice out there. I took my son and now am taking my grandson.
7. Keep fees reasonable, so everyone can use the park
8. Need more exercise options in colder months
9. A park with a fishing pond/beach would be cool.
10. Besides Little League, any time we are there we can be the only person at the park. Once in
awhile their can be a young mother or two there with small children on the playground. Other
times it's just us walking around the fields.
11. Swimming Pool for Larkin would be great
12. I appreciate what is available close to home without venturing into town and also how few
people are usually there at one time. If usage increases, expanded areas for recreation would
be much appreciated.
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13. We've been in our home for 21 years and the park has greatly improved over that time! I just
thought of one more improvement and that would be wood chips or more wood boards on the
path from Acorn lane to the park ‐ it gets very muddy and messy now. Thanks!
14. NO dog park! Flower beds. Wooden play sets like Plymouth Park has.
15. Thank you to those who help maintain the park!
16. I'm very impressed by the upkeep. We were there Sunday 9/1 and noticed that there was
exposed rusty metal on the stairs up the playground equipment. When we were back today
Monday 9/2 not only had this been sealed up but there was also foam put over these areas for
additional safety.
17. Staff do a great job keeping the park clean and looking nice. They are always friendly and take
the time to stop mowing, etc. and chat for a minute.
18. Great job by dan and Duane to maintain
19. No, just keep up the good work on improving it.
20. consider providing dog waste bags around the park
21. Terrific park that is well cared for!
22. More places are needed to cook or have food trucks if you bring in more group‐based features.
23. Very happy but a vision for growth and expansion is very exciting
24. Bathrooms need to be better monitored, rarely open. Also walking path could be better
cleaned, always animal waste on the path
25. Enjoy and use the path through acorn to the park. It would be nice to have that raised or paved,
under water most of the spring. Or it is super soft ground hard for kids to bike through.
26. I've heard some shady business went on in the bathrooms over the winter. Maybe use tge
Security cameras all year long.
27. I love having the fields and walking path nearby.
28. Not too much of a wooded area, so it's safe
29. Nice park. Needs more parking.
30. We love the area of Larkin twp. And I'm excited to hear that more things may be added. My
family will definitely take advantage of any new features to the park.
31. It's nice to have a small park in the township
32. A dog park would be great. Mountain bike trails too
33. I appreciate how well kept the park is and love to use it.
34. Would like to see the path improved that connects subdivision behind the park.
35. Enjoy using the park
36. My family visits the LCP 3‐4 times per week. Our toddler loves the playground and freedom to
explore the open spaces at the park.
37. I think that the park is great and has a ton of potential for growth. We love having a park so
close to our house without living in the Midland city limits!
38. As Larkin Twp population continues to grow, I would like to see the Twp park have more
available.
39. Extra seating, benches and picnic tables are always great!
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40. More trails for biking
41. I think Larkin township needs to start enforcing the blight issue of some houses. I've complained
several times, and no one has made these pigs clean up their front or back yard. I mean, I
thought there was a fine if you had a car that you never drive sitting in your yard. I guess not so
now I have to start parking my undriven junk cars in my yard cuz I'll know I never get fined or
told to move it! along with using my whole front porch and front of my garage as a storage area!
Township is ridiculous at making bums follow the codes.
42. We already have a sledhill, skating, and mountain biking trails at the City Forest. I'm not sure
why those options were included in the list of things people would like to see. When a market
becomes saturated with too many choices for the same activities, all entities involved seem to
suffer in the end. As for a spray park/splash pad, please ask the Midland Community Center
their opinion on ongoing maintenance of such water activities. It is never ending, and gets
worse each year the equipment ages. Simple things like the horse shoe pits, gaga ball,
cornhole, those would be inexpense items to create, that should not be high maintenance
items.
43. Don't need more parks, even if funded from grants it still costs to maintain
44. Keep up the great work!
45. Are the bathrooms (not portapotty) available during regular hours? Seems to be locked up when
we're there
46. Great job! We love Larkin Park!
47. No. I very much appreciate the way this park is maintained. It is very nice!
48. Can you extend by getting the lot next to the church?
49. It's a nice place to be at.
50. Enough already, let's work on getting the twp. cleaned up. Some of the yards on Sturgeon,
Jefferson and Waldo Rds are looking terrible.
51. Thanks for working hard for our residents
52. Nicely kept up and seems to be a great place for families to gather and sporting events.
53. They do a great job.
54. A designated dog area or an area for dogs to be off leash would be great. I am frequently at the
park and people have their dogs off leash. My children are intimidated by large dogs and it
usually ends our park visit quickly.
55. Good start

12. What is your relationship to Larkin Township?
I live in Larkin Township.

79.0%

I live in Midland County, outside of Larkin Township.

18.3%

None of the above.

2.6%
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13. What is your age?

18 ‐ 29
9%

70 or
older
7%
30 ‐ 39
29%

60 ‐ 69
15%

50 ‐ 59
19%

40 ‐ 49
21%
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APPENDIX B
Sources of Funding

Larkin Township Recreation Plan 2020 – 2025

SOURCES OF RECREATION GRANT FUNDING IN MICHIGAN
Michigan Natural Resources Trust Fund (MNRTF)
• Match requirement – minimum of 25%
• Development grants
Minimum Grant Request $15,000
Maximum Grant Request $300,000
• Acquisition grants
No minimum or maximum
• Goals of MNRTF Board
Resource Protection
Water Access
Community Recreation
Urban Recreation
Economic Development
• Due annually on April 1
• www.michigan.gov/dnr
Land and Water Conservation Fund (LWCF)
• Administered by MNRTF
• 50% match required
• Minimum grant request $30,000 ($60,000 project total)
• Maximum grant request $300,000 ($600,000 project total)
• Funds a wide variety of outdoor recreation projects
• Applications due annually on April 1
• www.michigan.gov/dnr
Michigan Recreation Passport Grant
• Administered by MNRTF
• Focus is on improving and renovating existing parks
• Minimum Grant Request - $7,500, Maximum $150,000
• Applications due on April 1
• For outdoor and indoor recreation projects
• www.michigan.gov/dnr
Michigan Department of Transportation - Transportation Alternatives Program
• For non-motorized transportation (paths) and rehabilitation and operation of historic
transportation buildings, structures, or facilities (bridges, railroad depot, etc.)
• 20% minimum match required, 40% recommended
• Eligible applicants include county road commissions, cities, and villages. Other
organizations may sponsor applications (i.e. County Road Commission or local MDOT
office sponsors a township application)
• Rolling on-line application process
• www.michigan.gov/mdot Go to “Projects and Programs”.
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Great Lakes Fisheries Trust (GLFT)
• Objective – improve or create shore-based Great Lakes recreational access.
• Must be located on the Great lakes or lower portions of major tributaries
• Matching funds not required but projects with local funding will be favored.
• Relatively simple application form and requirements.
• Due dates vary.
• www.glft.org
Michigan Coastal Management Grants
Objectives
- Protect, manage and restore coastal communities and habitats
- Restore historic structures
- Revitalize urban waterfronts
- Increase recreational opportunities along Michigan’s Great Lakes coast
• Applicant must be a coastal unit of government
• Maximium grant request - $100,000
• Match requirements – 50% (some flexibility in match for non-construction projects that
result in changes to local master plans or zoning ordinances, regional greenways, or
include conservation planning)
• Eligible projects
o Studies, Designs and Land Use Plans – must have a direct connection to coastal
planning and/or resource protection.
o Construction – boardwalks, trails, lighthouse preservation, habitat restoration,
scenic overlook, etc.
• www.michigan.gov/ogl
Other grant programs to consider:
Coastal Program – Great Lakes – US Fish and Wildlife Service
• Grants to conserve fish and wildlife and their habitats and to support healthy coastal
ecosystems
• Rolling application process
• www.fws.gov/midwest/greatlakes/apply.htm
Specific sports and sports foundations
• United States Tennis Association (USTA)
- funding for tennis courts and programs
- www.usta.com
• Major League Baseball
- Baseball Tomorrow Fund
- www.baseballtomorrow.com
• United States Soccer
- www.ussoccerfoundation.org
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Safe Routes to School
• For projects near elementary and middle schools:
- Sidewalks
- Traffic calming and speed reduction
- Pedestrian and bicycle crossing improvements
- On-street and off-street bicycle facilities
- Off-street pedestrian facilities
- Traffic diversion improvements in the vicinity of schools
• Need to complete the safe routes planning process to apply
• www.saferoutesmichigan.org
Trust for Public Land (TPL)
• Conservation Transactions
TPL helps structure, negotiate, and complete land transactions that create parks,
playgrounds, and protected natural areas. TPL serves as an independent agent, buying
land from willing landowners and then transferring it to public agencies, land trusts, or
other groups for protection. In some instances, TPL will protect land through
conservation easements, which restrict development but permit traditional uses such as
farming and ranching.
• www.tpl.org
Michigan Department of Environmental Quality (MDEQ) Nonpoint Source Pollution
Control Grants
• Must be part of a watershed management plan
• Projects aimed at reducing nonpoint source pollution (streambank and shoreline
stabilization, rain gardens, erosion control, conservation easements)
• 25% match required
• www.michigan.gov/egle
Community Foundations
Private Foundations and Endowments
Wickes Foundation
Strosacker Foundation
Gerstacker Foundations
Consumers Energy
KEEP IN MIND…
 Match requirements can usually be in-kind services, donations, or cash
 Most grants are provided on a reimbursable basis.
 Barrier free accessibility is usually required for improvement projects,
 Multiple partners, multiple jurisdictions can be viewed favorably – think “regional”
projects.
 Grant applications can be complicated, detailed and competitive. Make sure your grant
writer is familiar with the grant and funding source. Learn as much as possible ahead of
time to know if your project has potential for funding.
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